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Discovering values anew
Exposure visits for decision-makers

Development has got a face



Taking responsibility:  
Thinking about tomorrow today

“I want to use my company to contribute to a  
sustainable economy. The only way we can 
achieve lasting success is with socially and en-
vironmentally sound production.”

“I want my children to have a good education 
and for them to be able to take care of me 
later. With the help of the microcredit I built 
up a small chicken business. Now I can pay the 
school fees for my children.”
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Sustainable economic activity: 
The challenge of the future

The economic, social and ecological chal-
lenges of the globalised economy are enormous: can 
we stem the tide of global problems like growing pov-
erty and dramatic climate change? Which development 
routes lead away from the short-term focus on profit 
and the unbridled exploitation of human beings and 
nature and towards greater sustainability? The last few 
years have shown us that there are no adequate rules 
for the political coordination of globalisation and that 
many players lack a clear set of values to guide them 
towards sustainable development and the long-term 
wellbeing of all people. Corporate activity in developing 
countries and emerging economies and the future via-
bility of the economy call for corporate management 
that is based on ethical reflections and a solid set of 
values. This demands a great deal from you, as a senior 
professional. You need to show that you are able to 
make the right choices in terms of sustainable develop-
ment and global responsibility.

As a leading provider of experience- and 
solutions-based programmes for the learning of values, 
we can offer senior professionals from companies and 

associations support through our unique range of serv-
ices: when you take part in our exposure visits, you 
immerse yourself for three days in the world and way of 
life of poor people in a host family and discover for your-
self their innovative potential and entrepreneurial skills. 
This change of perspective enables you to learn more 
about the environment in which services and products 
are offered in developing countries. You will also learn, 
in an intensive dialogue with senior professionals in the 
partner country, more about helpful innovations and 
strategies for making living conditions better and thus 
improving the setting for economic investment.

Your benefit

Exposure and Dialogue Programmes are an effective 
instrument that can be used, for example, for 

 – personnel development and management training,
 –  project-based approaches for the introduction of 
codes of conduct or CSR strategies,

 –  gaining a better understanding of the environment 
for value chains.

The programme was for me an excellent opportunity … to widen my 

own horizon. One thing that we were made very aware of: change is 

possible!  Karl Starzacher, former chair of the Board of Directors 

of RAG Aktiengesellschaft (formerly Ruhrkohle AG)

Where the participants in Exposure and Dialogue 
Programmes come from

Total number of participants: 779

As at 31 December 2009
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  Non-governmental 
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  Official 

development cooperation
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 Academic sector 
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 Other
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Advances through new perspectives

“I am looking for ways that we can establish a 
stronger culture of sustainability in our com-
pany. More and more junior professionals con-
sider this to be very important.”

“I am looking for partners who are willing to 
pay a good price for the quality of our exports 
and who appreciate our way of doing business. 
Then everyone benefits.”



A different kind of business trip: 
Discover values anew

All real life is encounter. With this idea formu-
lated by Martin Buber we want to encourage you as a 
decision-maker to go beyond the limits of your own field 
of activity in order to expose yourself to another reality.

Exposure and living with people who live in 
poverty, engaging with them in a true dialogue – that is 
the core idea of our programmes. There are few travel 
visits that offer you such immediate and direct access to 
the basic issues and prerequisites of economic activity 
and sustainable development. There is no other kind of 
training course that enables you to immerse yourself so 
intensively in the life and world of people who are pulling 
themselves out of poverty by following the route of the 
small entrepreneur. On an exposure visit you will learn to 
look at the conditions for successful economic activity 
differently. You will discover the connections between 
complex factors that are relevant for both corporate and 
political decision-making, such as when developing a 
regionally networked economy, when seeking access to 
capital and markets, or when addressing issues relating 

to training and leadership. By participating in the same 
programme at the same time as decision-makers from 
the worlds of business, politics, science, church and 
civil society, you will also experience a programme that 
allows participants to network internationally and build 
up strategic alliances.

Your benefit

Within the framework of an Exposure and Dialogue  
Programme you will  

 –  get to know and better understand the environ-
ment in which services are delivered and products 
are made in developing countries and emerging 
economies,

 –  experience directly by sharing their lives the dignity 
and capabilities of poor people,

 –  discover in a new way possibilities for cooperation 
and investment.

The steps of an Exposure and Dialogue Programme (EDP)  – one week 
in the field

Dialogue

Evaluation

Action

Change

Action

Need

Exposure

Experience

Reflection

Exchange

How is this different from the usual business trip? Living with a family 

gives you the chance to experience the country you visit in a very real 

and close way. The encounters with the host ladies and the contacts 

with regional business partners are also quite extraordinary. 

 Barbara Hagelschuer, Sparkasse Freiburg-Emmendingen
EDP in Uganda 2008EDP in India 2008



Achieving success with the right partners

“I’ve been able to make very concrete use of the
intensive experiences and many different impres-
sions and ideas from the exposure. This increased 
knowledge of the socio-cultural environment in 
which my company’s work takes place has had 
a positive impact on its success.”

“For me, the encounter with business people from 
the industrialised countries was a very fruitful ex-
perience. It was particularly encouraging to learn 
that there are many people in the North who are 
advocates for sustainable development.”



Our offer: 
Ideas for innovations

Each year we carry out several Exposure and 
Dialogue Programmes (EDPs), with participants from 
the worlds of business, politics and civil society. We can 
work with interested companies to develop and carry 
out tailor-made concepts for Exposure and Dialogue 
Programmes. In addition to that, we offer travel visits for 
senior professionals from companies and associations 
based around topics such as:

Microfinance services: Innovative financial 
concepts are becoming more and more important for 
the development of the private sector in the developing 
countries. In our microfinance EDP, representatives 
from banks and insurance companies learn how micro-
credits help give poor people more security in their 
lives. At the same time, former participants are coming 
up with ideas for developing microfinance investment 
funds in Germany, for example.

Social and environmental standards in 
supply chains: Entrepreneurs and managers who work 
with suppliers in developing countries and emerging 
economies get the chance to take a close look at the 
living and working conditions of the people who are at 
the beginning of transnational value chains. That kind 
of learning experience strengthens the foundations for 
value-based management of the business environment 
and for enhancing corporate social responsibility. 

We have already welcomed more than 120 
senior professionals from companies and associa-
tions as participants in our Exposure and Dialogue  
Programmes. Other topics that we have covered are: 

 – International Agricultural Trade
 – Social Protection Systems
 – Vocational Training

Each programme is tailored to the interests of the partic-
ipants and the needs of the participating organisations. 
Why not contact us?!

Staying with a family gave me more understanding for the cultural 

idiosyncrasies and problems of marketing products “in the last mile 

before the customer”.  Bernhard Vester, sa:ve Business 

Consultants

This woman in Bangladesh got close to me, you might almost say 

she got under my skin. The experiences in the exposure programme 

“Struggling for self-reliance” strengthened my desire to move my 

father’s company forward despite all the obstacles.  Christine 

Schübel, managing director of Schübel GmbH primeparts

Exposure and Dialogue Programmes offer German companies the pos-

sibility to learn about the general conditions and markets in the field. 

 Bruno Wenn, Chairman Board of Management DEG Invest – 

Deutsche Investitions- und Entwicklungsgesellschaft

EDP in Uganda/Zambia 2009EDP in Brazil 2008 EDP in Uganda 2006



EDP:  
meet, understand, change

Exposure and Dialogue Programmes offer 
training and dialogue opportunities for sustainable and 
responsible corporate engagement in developing coun-
tries and emerging economies. They offer senior profes-
sionals and decision-makers from politics, the private 
sector, the church and civil society the opportunity 
for extraordinary experiences. Through the personal 
encounter with people living in poverty, development 
gets a face. The in-depth dialogue with senior profes-
sionals in the host country gives a new direction to the 
participants’ own actions and values.

EDP e.V. is a specialist organisation with over 
25 years’ experience in networking international players 
from various specialist areas. The members of the non-
profit association are appointed by the German Com-
mission for Justice and Peace and come from Catholic 
organisations and aid associations. We are guided by 
Christian social ethics and the principle of sustainability. 
We want to make a contribution to overcoming poverty 
and exclusion everywhere in the world, making globali-
sation social, and fostering the dialogue between cul-
tures and religions. 

Contact:

Exposure- und Dialogprogramme e.V. 

Godesberger Allee 125, 53175 Bonn

Germany

Phone: +49 (0)228 2439 518

E-Mail: edp@edpev.de

www.edpev.de


